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A Conservation Management Model for Estuarine Fish in Ban Mai Community, Songkhla
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Abstract

Ban Mai Community, located in Singhanakhon District, Songkhla Province, is a traditional fishing
community that relies heavily on the resources of Songkhla Lake Basin for its livelihood. Approximately 90% of
the community members are engaged in small-scale fisheries as their primary occupation. In the past, the area
was rich in three-water fish resources; however, during the last five years, fish abundance has significantly
declined, resulting in reduced income for local fishermen. This research aimed to develop a conservation
management model for Ban Mai Community to address the decline of fish resources, the discontinuity of
conservation activities, and the lack of community learning centers for conservation practices. The conservation
management model consisted of three main components: 1) development of conservation knowledge and
skills to strengthen human resources through training workshops on fish shelter construction and fish shelter

evaluation; 2) establishment of a conservation fund to promote sustainability in community-based conservation
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activities; and 3) development of community learning centers to support conservation activities for local
residents and interested visitors. The implementation of this model resulted in a 50% increase in fish abundance,
the establishment of a community conservation fund, and the development of community learning resources

that support long-term conservation and sustainable fisheries management.

Keywords : Songkla lagoon, Estuarine fish, natural resource management, conservation
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